
  

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

REQUEST FOR QUALIFICATIONS 
 

Agri-Food Industrial Park Internal Servicing Feeder Main and Water, Sanitary, and Storm 
Refurbishment 

 
RFQ # 2021-1614-2 

 
Submission Deadline: 2:00 p.m., Saskatchewan Time, February 4th, 2021 



  

INTRODUCTION 
 

1. The City of Moose Jaw (the “Owner”) will be pre-qualifying contractors for a competitive 
procurement process related to the installation of two (2) kilometers of water feeder main using 
horizontal directional drilling including CN crossing using pipe ramming, CP crossing using pipe 
ramming, and a water crossing using horizontal directional drilling; 325 m of cast iron replacement; 
300 m of sanitary replacement; and 175 m of CIPP installation (the “Project”). Further details about 
the Project, including the expected completion date, can be found in Schedule “A”– Project 
Information. 

 
2. Contractors are invited to provide submissions in accordance with this Request for Prequalification 

(“RFQ”), which is the first phase of the procurement process (“Phase 1”). The purpose of Phase 1 
is to confirm sufficient interest from qualified contractors to proceed effectively with Phase 2 of 
the procurement process (described below). 

 
3. Only those respondents who have been notified of successful pre-qualification will be eligible to 

submit bids for the Project in connection with the second phase of the procurement process (“Phase 
2”). 

 
4. Approval for the Project is subject to the discretion of the Owner. 

 
5. This RFQ is not a tender and is not subject to the law of competitive bidding. 

 
RFQ DOCUMENTS 

 
6. The following documents are attached to and form part of this RFQ: 

Schedule “A” – Project Description 

Schedule “A-1” – Location Map 
 

Schedule “B” – Submission Content Requirements 
 

Form A – Reference Projects 
 

Form B – Site Superintendent/Project Manager Experience 
 

Contractor's Qualification Statement – CCDC – 11 (sections 1 through 6) 
 

INQUIRIES 
 

7. All inquiries concerning this RFQ should be directed in writing on or before January 28th, 2021 to 
the following: 

 
Jordan Quick 
Municipal Engineer-in-Training 
ISL Engineering and Land Services Ltd. 
jquick@islengineering.com 

 
8. The Owner may circulate its response to any inquiries to all respondents, along with the original 

inquiry and may post such response and original inquiry on www.sasktenders.ca and 
www.moosejaw.ca/tenders or may choose not to reply to any inquiry. 



  

9. The Owner may from time to time issue addenda to this RFQ to provide clarifications, corrections, 
or additional information. The Owner will post all such addenda on www.sasktenders.ca and the 
City of Moose Jaw website (www.moosejaw.ca). Any such addenda will become part of this RFQ. 

 
SUBMISSION DEADLINE 

 
10. Provide submissions electronically by email to engineerbids@moosejaw.ca by 2:00 p.m., 

Saskatchewan Time, February 4th, 2021.  
 
a) Subject Line to include: ATTN: Project Contact Name, Project Number, Project Name; 
 
b) Message Body to include: Respondent Name, Company Name, Contact Information 
 
c) Submission Attachment: The submission must be in .pdf format with the Project Number and     
    Company Name in the file name; 
 
d) The email must be smaller than 50 MB; 
 
e) If multiple emails are required to transfer the submission, the first email must contain clear  
    instructions on how the additional files integrate into one (1) document. 

 
11. Submissions will be date and time stamped based on the date and time shown when the email is 

received. If multiple emails are required, the time of the final email will be used. 
 

12. The Owner may, in its sole discretion, allow additional time for respondents to make a submission. 
 

CONTENT OF SUBMISSIONS 
 

13. Submissions should address all the requirements set out in Schedule “B” – Submission Content 
Requirements. 

 
14. Respondents may provide additional information beyond that requested in the RFQ for the Owner's 

consideration. Any such additional information should be clearly identified as such, be a maximum 
of two (2) additional pages and may be considered by the Owner in its sole discretion. 

 
15. Respondents may be asked to submit additional information pertaining to their financial status, 

past projects, present commitments and such other information as the Owner might reasonably 
require. 

 
COST OF SUBMISSIONS 

 
16. The Owner is not responsible for any costs incurred by respondents in preparing their submissions 

or otherwise incurred in connection with this RFQ process. 
 

CONFLICTS OF INTEREST 
 

17. If the Owner receives disclosure of any actual, potential, or perceived conflict of interest from a 
respondent, the Owner may, in its sole discretion, take one or more of the following steps: 

 
a) require the respondent to address any actual, potential, or perceived conflict of interest to 

the satisfaction of the Owner; 
 

b) disqualify the respondent from further participation in the RFQ; or 
 



  

c) such other steps as the Owner may consider appropriate. 
 

18. Further, if the Owner learns that a respondent has failed to identify actual, potential, or perceived 
conflicts of interest, the Owner may disqualify the respondent from this RFQ or take such other 
steps as the Owner may consider appropriate. 

 
19. For the purposes of this RFQ, “conflict of interest” includes any situation or circumstance in which, 

in relation to this RFQ competition, a respondent has an unfair advantage, a perception of an unfair 
advantage or engages in conduct directly or indirectly that may give it an unfair advantage 
including: 

 
a) having, or having access to, information in the preparation of its submission that is not 

available to other respondents, but such does not include information that a respondent may 
have obtained in the past performance of a contract with the Owner that is not related to 
the creation, implementation, or evaluation of this RFQ or a related procurement; 

 
b) communicating with any person with a view to influencing preferred treatment in the 

procurement competition (including but not limited to the lobbying of decision makers 
involved in this RFQ; 

 
c) engaging in conduct that compromises, or could be seen to compromise, the integrity of 

the open and competitive nature of this RFQ or a related procurement or renders any such 
competition non-competitive, less competitive, or unfair; or 

 
d) having a close family or business relationship with the Owner or any member of the City 

of Moose Jaw City Council, the City Manager or any other executive of the City of Moose 
Jaw, or any member of the Owner’s evaluation team for this RFQ. 
 

EVALUATION PROCESS 
 

20. Submissions will be opened and evaluated privately. 
 

21. The Owner may, in its sole discretion, check references provided by any respondent as part of its 
submission, and references other than those provided as part of a submission. The Owner is under 
no obligation to check references. The Owner may, in its sole discretion, independently verify any 
information in a submission, but is under no obligation to do so. 

 
22. Respondents will be evaluated primarily on the basis of their submissions, including any additional 

clarifications or information supplied pursuant to requests from the Owner. In addition, the Owner 
may have regard to information received from any source the Owner considers reliable, including 
but not limited to banking, bonding and reference checks. In addition, the Owner may have regard 
to the experiences of the Owner, its personnel and its consultants with the respondent. 

 
23. The Owner may, in its sole discretion, conduct interviews of some or all respondents. 

 
24. In evaluating submissions, the Owner will take into consideration the following evaluation criteria, 

each of which are of equal weight: 
 

a) the qualifications and experience of the respondent in completing comparable projects (in 
terms of both complexity and value); 

 
b) the qualifications of the respondent having regard to the respondent’s health and safety 

plan, communication plan, bonding capacity, WCB registration, company profile, and the 
Contractor’s Qualification Statement (CCDC-11); 



  

 
c) the qualifications and experience of the respondent’s key personnel in completing 

comparable projects (in terms of both complexity and value); and 
 

d) the capacity (including the staffing and equipment) necessary to successfully complete the 
Project. 

In addition, the Owner may, in its sole discretion, evaluate such other criteria as the Owner 
considers relevant. 

 
25. The Owner intends to select up to four of the highest ranked respondents for pre-qualification to 

participate in Phase 2. The Owner may choose to select additional respondents if their ranking is 
similar to the four to six highest ranked respondents. The Owner may select fewer than the four 
highest ranking respondents by choosing to not select respondents whose ranking is materially 
lower than the highest-ranking respondents. 

 
26. The Owner intends to notify all unsuccessful respondents by e-mail following the selection of the 

pre-qualified respondents. Unsuccessful respondents may request a debriefing interview to obtain 
feedback on their submission within two weeks after receiving a notification letter. 

 
SEQUENCE OF EVENTS 

 
27. The following is the expected schedule of events related to this RFQ and the anticipated 

procurement process and construction which will follow. These dates are provided as target dates 
only and may be changed at any time by the Owner in its sole discretion: 

 
Phase 1: 

 

a) RFQ Released January 14th, 2021 
 

b) Inquiries respecting RFQ January 28th, 2021 
 

c) RFQ Submission Deadline February 4th, 2021 
 

d) Respondents Notified February 12th, 2021 

 
Phase 2: 

e) Anticipated Date of Invitational Tender February 25th, 2021 

f) Anticipated Date for Pre-Tender Virtual 
Meeting 

March 2nd, 2021 

g) Anticipated Closing Date of Tender March 18th, 2021 

h) Anticipated Date for Award of Contract April 1st, 2021 

i) Anticipated Start of Construction April 27th, 2021 

j) Anticipated Date for 50% Project Completion July 15th, 2021 

k) Anticipated Date for Substantial Completion September 1st, 2021 



  

EFFECT OF RFQ 
 

28. Submission of a response to this RFQ does not obligate the Owner to pre-qualify any respondent 
or to proceed further with the Project. Consideration of any submission will be in the Owner's sole 
discretion. 

 
29. Only those respondents who have been notified of successful pre-qualification will be eligible to 

submit bids for the Project at Phase 2. 
 

30. This RFQ is not intended to be a tender or otherwise subject to the laws applicable to competitive 
bidding. The Owner does not intend to create a bid contract (either express or implied) with any 
respondent submitting a proposal in response to this RFQ. 

 
31. For greater certainty, respondents are advised that the Owner is intending to conduct a flexible 

process, and that the Owner may, in its sole discretion, at any time and for any reason: 
 

a) modify or vary any aspect of this RFQ at any time before or after the time for submissions; 
 

b) extend the deadline for submissions at any time before or after the time for submissions; 
 

c) allow any respondent to modify or vary the key personnel in its submission at any time; 
 

d) verify or seek clarification of any and all information provided pursuant to this RFQ; 
and/or 

 
e) cancel this competitive procurement process at any time for any reason and thereafter 

proceed in any manner it sees fit, in its sole discretion. 
 

CONFIDENTIALITY, PUBLIC ANNOUNCEMENTS 
 

32. Respondents should identify any information in their submissions which they consider to be 
confidential or proprietary. 

 
33. The Owner and all materials in its possession are subject to The Local Authority Freedom of 

Information and Protection of Privacy Act (Saskatchewan) (“LAFOIP”) and The Cities Act 
(Saskatchewan) (the “Cities Act”). All documents submitted to the Owner will be subject to 
provisions of those pieces of legislation and their respective regulations. Respondents are advised 
that applicable laws may afford rights of production or inspection at the application of third parties 
and that the contract entered into by the successful respondent will by law be available for 
inspection by members of the public. 

 
34. Subject to the provisions of LAFOIP and the Cities Act, the Owner will use reasonable commercial 

efforts to safeguard the confidentiality of information identified by the respondents as confidential 
but the Owner will not be liable in any way whatsoever to any respondent if such information is 
disclosed based on an order or decision. 

 
35. Respondents should not make a public announcement or news release regarding this RFQ or any 

subsequent tender and award of contract without the prior written approval of the Owner. 



  

Schedule “A” – Project Description 
 

The City of Moose Jaw has recently acquired approximately 1537 hectares of land to meet increased industrial 
needs. The City is looking to provide potable water service to this area to facilitate future growth by means of 
installing a feeder main. Additionally, the existing water, sanitary, and storm infrastructure along Fairford Street E 
between 3rd Avenue NE and 5th Avenue NE has been identified as needing replacement and rehabilitation.  
 
The Project involves the replacement of 325 m of cast iron water main and 300 m of sanitary replacement along 
Fairford Street E between 3rd Avenue NE and 5th Avenue NE; 175 m of CIPP installation along Fairford Street E 
between 3rd Avenue NE and 4th Avenue NE; and installation of 1,860 m of feeder main along Fairford Street E 
between 3rd Avenue NE and 8th Avenue NE, continuing South across the Moose Jaw River, Manitoba Street E, and 
the CP railway, and finally ending at the intersection of 9th Avenue and Coteau Street E. Work will be completed 
by open cut and trenchless methods, and includes CN, CP, a highway crossing, and a river crossing. Among 
other things, the Project will include: 

 

 replacement of approximately 325 m of 250mm cast iron and asbestos cement watermain with 
250 mm PVC pipe.  

 

 replacement of approximately 300 m of 200 mm PVC sanitary main; 
 

 replacement of water services to the property line including curb stop; 
 

 replacement o sanitary services to the property line; 
 

 installation of 175 m of CIPP liner in 200 mm VT storm main; 
 

 installation of 1,860 m of 500 mm HDPE feeder main via horizontal directional drilling 
including crossing the Moose Jaw River;  

 
 flushing, pressure testing, and disinfection of the completed watermains;  

 

 crossing the CN and CP Railways using pipe ramming method complete with casing pipe 
for the following: 

 
• 65 m of 250 mm PVC potable water with 500 mm steel casing 
• 105 m of 400 mm feeder main with 700 mm steel casing 
• 60 m of 200 mm sanitary main with 400 mm steel casing; 

 
 crossing the Manitoba Express Way using horizontal directional drilling; and 

 

 crossing of City owned infrastructure, underground and overhead powerlines, telephone and 
communications lines, and natural gas pipelines. 

 

Alternative contractor designs using other pipeline materials may be considered at the tender stage. 
 

A location map showing replacement location is provided in Schedule “A-1”. However, the Owner, in its 
sole discretion, reserves the right to include, exclude, or otherwise change any location at any time and for 
any reason. 

 
Construction is expected to start in April 2021 and be completed by September 1st, 2021. 



  

Schedule “A-1” – Location Map 



FIGURE 1.0
AGRI-FOOD INDUSTRIAL PARK

THE CITY OF MOOSE JAW
PROJECT LOCATION
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Schedule “B” – Submission Content Requirements 
 
Respondents should deliver their submissions as follows: 

1. One (1) electronic copy in PDF format following the requirements laid out in Section 10. 
 

Facsimile submissions will not be accepted. 
 
Submissions should include: 

 
1. Cover Letter: One-page cover letter identifying the respondent’s interest in the Project. Include 

the name and contact information of the person who will act as the main contact for the respondent 
during the RFQ process. 

 
2. Company Profile: A brief description about the respondent, including the following information: 

 
a) company name, headquarters, and local office addresses; 

 
b) the address of the company’s website; 

 
c) the total number of full time and seasonal employees; 

 
d) a description of the company’s business (indicate what type of work the organization typically 

undertakes); and 
 

e) a summary of information on the company’s track record and accomplishments. 
 

f) COR certification 
 

3. Capacity: A description of the resources, including equipment, personnel, and shift information 
that the respondent will deploy for the Project to ensure that the Project is completed within the 
timeframe described in Schedule “A”. 

 
4. Communication Plan: A sample communication plan that the respondent has used for a recent 

comparable project. If you do not have such a sample, provide a proposed communication plan 
relating to the Project. The communication plan should identify the anticipated stakeholders in the 
Project (including the Owner and the residents / businesses of the City of Moose Jaw) and the 

respondent’s plan for communicating with each such stakeholder regarding the status of the Project 
and the impacts of the work. 

 
5. Form A – Reference Projects: Completed Form A for a minimum of three (3) reference projects 

that have been completed within the past ten (10) years for which the respondent acted as the 
general contractor. If the Respondent consists of more than one firm, a minimum of three (3) 
reference projects are required for each member firm that acted as general contractor for that 
project. Each reference project should meet the following minimum requirements: 

 
a) each individual project shall have had a construction value of approximately 

$1,500,000.00 or more; and 
 

b) each individual contract in a) above should include an urban primary watermain 
replacement or construction, including valves and structures. Work on existing systems is 
preferable. Primary main is considered anything larger than 375mm in diameter. 

 
c) Contractor shall demonstrate a minimum of 5,000 liner meters of HDPE installation via 



 
 

HDD trenchless method installation of minimum diameter 250 mm and at least two (2) 
water crossings in the last 5 years. 

 
d) Contractor shall demonstrate completion of pipe ramming under CP and/or CN railway in 

the last 5 years. 
 

e) Contractor shall demonstrate a minimum of 1,000 linear meters of CIPP installation of 
minimum diameter 200 mm and manhole rehabilitation. 

 
6. Form B – Site Superintendent/Project Manager Experience: Completed separate Form B for 

the site superintendent and project manager that are proposed for the duration of the Project. 
Provide resumes for both the project manager and site superintendent assigned to the Project as 
well as resumes for one alternate project manager and one alternate site superintendent. 

 
7. Trenchless Crossings – Contractor must identify any trenchless crossing that have been done. 

Preference will be given to Contractors that have performed pipe ramming crossings of Railways 
and Horizontal Directional Drilling crossings of watercourses. 

 
8. Contractor's Qualification Statement – CCDC-11: Completed sections 1 through 6 of CCDC- 

11. 
 

9. Bonding Verification: A letter from the bonding company identified in the CCDC-11 which 
confirms the bonding company's relationship with the respondent and confirms the available 
bonding limits in excess of $5,000,000 for the respondent. 

 
10. Workers’ Compensation Registration: A current certificate of good standing from the Worker's 

Compensation Board of Saskatchewan for the respondent. 
 

11. Conflicts of Interest: In accordance with paragraphs 16 through 18 of the RFQ, disclose any 
actual, potential, or perceived conflicts of interest that may exist and the nature of such conflict of 
interest. If the respondent has no such conflict of interest, then a statement to that effect should be 
included in its submission. 



 
 

Form A – Reference Projects 
 
Complete multiple copies of Form A so that at least three reference projects are identified. Project advertising 
sheets are not acceptable in lieu of completing Form A. 

 
 

 
Project Title/Location 

 

 
Brief description of Project 

 

Trenchless Work (methodology, length, 
crossings, etc) 

 

 
Name of Owner 

 

 
Name of Consulting Engineer Firm 

 

 
Name of General Contractor 
(Respondent or Member Firm) 

 

 
Initial contract value 

 

 
Final contract value 

 

 
Did the value of change orders for the 
reference project exceed 5% of the 
Initial Contract Value? Please provide 
brief explanation. 

 

 
Start date 

 

 
Required completion date 

 



 
 

 
Date of substantial performance 

 

 
Date of final completion 

 

 
Date that all deficiencies were 
completed. If there was a material 
variance between the Date of 
Substantial Performance and the date 
that all deficiencies were completed, 
explain the reasons for the variance. 

 

 
Did the value of the warranty work for 
the reference project exceed 2% of the 
Final Contract Price? Please provide 
brief explanation. 

 

 
Size and Length of Primary mains 
replaced/constructed under this project 

 

 
Owner contact information (name and 
telephone number) 

 

 
Consulting Engineer contact 
information (name and telephone 
number) 

 

 
Number of lost time accidents 

 



 
 

Form B – Site Superintendent/Project Manager Experience 
 
Complete two separate Form B for Site Superintendent and Project Manager so that at least three projects are 
identified for both. Project advertising sheets are not acceptable in lieu of completing Form B. 

 
Provide resumes for both the Site Superintendent and Project Manager assigned to the Project as well as 
resumes for one alternate site superintendent and one alternate project manager. 

 
Name of Site Superintendent/Project Manager: 

 

  
 

Project 1 

 
 

Project 2 

 
 

Project 3 

 
 
Project Title 

   

 
 
Project Location 

   

 
Was this Project for a primary 
main replacement or construction? 
(Yes or No) 

   

 
 
Name of Owner 

   

 
 
Name of Consulting Engineer Firm 

   

 
 
Contract Value 

   

 
Owner Contact Information (name, 
email & telephone number) 

   

 
Consulting Engineer Contact 
Information (name, email & 
telephone number) 

   

 


